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Key Questions 

• How do Confucius key values fit with the 
concept of CSR and business ethics in other 
countries? 

• What advice would Confucius give to Chinese 
firms investing around the world? 
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Did Confucius ever Dream that China May Surpass the 
U.S. to Become the Largest Economy in The World?  
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Per Capita GDP Threshold for High-income 
Countries ($ thousand) 12.3 16 20 33 

• Source: Development Research Center of the State Council 
• * GDP and per capita GDP in the above table are calculated using the 

present day USD-RMB spot rate 
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Did Confucius ever expect that China would become the net exporter of capital? 

Source: Chinese National Bureau of Statistics, Chinese Ministry of 
Commerce  
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3-4 What is the Trend of China’s Outbound M&A? 

Source: Bloomberg 
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Would Confucius recognize these brands? 
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These economic developments amount to 
two Major Initiatives in China 

• Asian Infrastructure Investment Bank (AIIB) 
• One Belt One Road Initiative 
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Would Confucius Approve China’s “One Belt One 
Road” Economic Cooperation Initiative? 
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Barriers to these Initiatives 

• Lack of international experience 
• Lack of understanding of other cultures 
• Lack of community engagement experience 

overseas. 
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48. On a scale of one to five, how would you rate the success of your 

firm in the U.S. market over the past three years?  
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Question 

• What advice would Confucius offer to these 
firms? 
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Confucius’ Six Key Values  
 

• Li: includes ritual, propriety, etiquette, etc.  
• Xiao: love within the family:  
• Yi: righteousness  
• Xin: honesty and trustworthiness  
• Ren: benevolence, humaneness towards 

others; the highest Confucian virtue 
• Zhong: loyalty to the state, etc. 
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The Five Cardinal Relationships 
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He He Management Philosophy  

和合性管理思想 

• He 和:  peace and harmony 
• He 合： unity and cooperation 

 
• He He Management Philosophy:  based on Confucius 

philosophy and focuses on harmony and unity 
• The essence is that which engenders peace, and harmony, 

balance among nature, society, human relations, the inner 
being and civilisation. 

• He-he management advocates  humanistic management 
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• Huang (2008) argues that the He-he 
management style believes that “harmony 
brings wealth, cooperation leads to success,” 
invokes the principle of “people first”, peace, 
harmony and unity, and this could be applied 
to modern day Chinese management style. 

• The Confucian philosophy of peace and 
harmony has a universal relevance for modern 
management.  

The He He Management Philosophy 
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• The Confucian doctrine stresses kinship ties and group loyalty in 
the Chinese management style.  
 
• This line of reasoning within the Chinese management style 
reinforces the Chinese business and management philosophy of 
strength in unity and group harmony. Organizational conflicts are 
dealt with through intragroup mediation rather than the external 
legal system (Schlevogt, 2002). 

 

Collectivism and Group Orientation 
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Comparing to Geert 
Hofstede 

 IBM employees (codename Hermes) in 40 nations 
Employee type matched across countries = marketing 
and servicing - are these good representations of a 
national culture? 

Data collected in the 1967 and 1973 
How have cultures changed since then? 

Later enlarged sample to 50 countries 
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Core Cultural Dimensions  Based on Hofstede’s Theory   

Individualistic Collectivistic Social Relationships 

Mastery Harmony Environment Relationships 

Monochronic Polychronic Time/work patterns 

Rule-based Relationship-
based 

Uncertainty and social 
control 

Egalitarian 
 Hierarchical Power Distribution 
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From Confucius to Hofstede 

• Many studies based on Hofstede’s cultural 
theory show that businesses perform better 
when they expand into markets that have 
similar cultures. Hofstede’s cultural theory 
provides some backbone explanation for 
these findings. 
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Questions remain: 

• What lessons should Confucius teach modern 
China as it pushes forward with One Belt One 
Road Initiative and AIIB? 

• Will Ren, Li and Yi be sufficient in creating 
social harmony and engaging in local 
communities? 

• How should He He management philosophy 
be implemented in these initiatives? 
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How is He He Management Philosophy 
Manifested in Chinese Firms’ Community 

Engagements Overseas? 

• Study One:  Chinese firms in Africa 
• Study Two:  Chinese firms in Australia 

International symposium at Bond 
University, May 14-15, 2015 



Study One 

• Selmier, Newenham-Kahindi and Oh (2015) 
• Settings:  15 MNEs from different countries in 

East Africa 
• In-depth interviews  

 
 

International symposium at Bond 
University, May 14-15, 2015 



International symposium at Bond 
University, May 14-15, 2015 



International symposium at Bond 
University, May 14-15, 2015 



International symposium at Bond 
University, May 14-15, 2015 



Study Two 

• Charles Huang, Warren Staple and Xiaohua 
Yang 

• Setting:  Chinese firms investing in mining 
sectors in Western Australia 

• Three case studies 
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Figure 1  The relationship between stakeholder salience, and 
community engagement performance and the moderating 

factor of organizational identity 
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Table 1 Key characteristics of these three Chinese-controlled 
entities and their parent companies 

 

 

International symposium at Bond 
University, May 14-15, 2015 



Sinosteel Midwest 
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MMG 
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Karara 
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Some Tentative Conclusions 
• Confucian philosophy and its core values may provide 

most effective soft power needed for China to move 
forward with its One Belt One Road and AIIB Initiatives.  

• Chinese firms are well advised to expand into cultures 
with similar cultural values to ensure effective 
engagement with local community and stakeholders 
before venturing into markets with different values  

• Confucian philosophy has potential to be integrated 
even into Western that have been playing increasing 
emphasis on CSR and community engagement. 

• He He Management Philosophy might be the next 
thing to be exported from China.  
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Quote from Marshall Meyer, Chinese 
Management Expert from UPenn 

“I believe, Chinese practices will figure 
prominently in managerial thought globally, not 
just in China. Today, management practice is 
developing rapidly in China. Still, a rough 
measure is employment in market-oriented 
firms. Today, the number of Chinese employed 
in market-oriented firms exceeds 150 million, 
the size of the entire U.S. labor force.”  
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